If asked, “What are the
challenges facing your
Organization?” How would
you respond?

In this tight labor market,
most employers are
concerned about keeping
their employees and re-
maining profitable.
Creating a workplace that
attracts and keeps your
best talent is a smart
solution.

This seminar will help you
learn the practical, every-
day tools that will help you
build a culture in your
organization where people
want to be. The ability to
fully engage employees will
be a characteristic of
organizations that are
cutting edge and under-
stand the workforce
landscape.

Turn the tables on
retention and create a
culture that holds on to
your greatest assets:

YOUR PEOPLE!

RETAIN

Mark Willmarth

Attracting,
Retaining AND
Engaging our Talent

Date: October 30, 2006
Time: 7:30 am Registration, 8:00 am - 11:30 am Presentation
Location: Best Western KwatagNuk Resort, 303 Hwy 93, Polson, MT
If you register by October 20, 2006 we’'ll give an
Early bird registration fee: $40 per person

Registration after October 20th

$45 per person

If you are sending 3 or more the registration fee will be $40 per person
Tables of Five (5) $190.00

For more information or to make reservations please contact:

Patti Patterson 883-7883 papatterson@mt.gov

Todd Erickson 883-7885 toerickson@mt.gov

PRESENTER:
MARK WILMARTH

Mark returns, by popular demand, as a

trainer with a comfortable but passionate

style that engages participants in his

WHO SHOULD ATTEND?

S_mall & large organiza- presentations.

tions who want to create a Mark holds a Bachelor’'s degree in
workplace culture of trust, Human Resource Management and a
communication, purpose Master’s in College Student Personnel.
and balance. He owns Vision West, Inc. a training

and consulting company making presen-
tations and facilitating dialogue around
the country. He is also the Training and
Development Coordinator for the City of
Great Falls .

“Mark’s low pressure, informative style
allows the audience to absorb the
information and stay on the edge of their
seats waiting for more!” rat mccaughey

... EVERYONE IN YOUR
ORGANIZATION

ATTRACT



& JsECc | Lake County Job Service Employers’ Committee
4 _,—— 1 POBox970
Polson, MT 59860

Detach and Return with payment to Lake County JSEC, PO Box 970, Polson, MT 59860

‘Names

‘Organization

Mark Willmarth
Address Attracting, Retaining
AND
§City/State Zip Engaging our Talent

Oct. 30th, 2006
8:00am to 11:30 am

%Daytime phone

%Table of five (5) $190 X

3 or more $40 each X

%Single registration x $45

Early Bird by 10/20/06 x $40
(must be received by 10/20/06) Total: $

Make checks payable to Lake County JSEC

Date: October 30, 2006 ~ Registration 7:30 am ~ Presentation 8am-11:30am
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'Reasonable accommodations will be made for any known disability that may interfere with a person’s ability to partici-
pate in training. Persons needing an accommodation must notify the Lake County Job Service no later than 2 weeks
before the date of training to allow adequate time to make needed arrangements. To make your request known, you
|can call 406-883-7885 or write: Lake County Job Service, PO Box 970 Polson, MT 59860



